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1. The emergence of tech in telemedicine 
a. Legacy  
b. Cloud 
c. Periphery and mhealth 

 
2. What to ask when considering telemedicine for your organization 

a. Desired outcome 
b. Business model/use case 
c. Stakeholders 

 
3. Selecting a software vendor 

a. HIPAA-compliance 
b. Capability: need vs want 
c. Workflow 
d. Ancillary services  
e. Education/consultation 

 
4. Keys to success  

a. Define your success 
b. Know how it will integrate 
c. Identify the right solution for your use case  
d. Know how you will promote and adopt 
e. Evaluate and iterate 

 


